
 DEVELOP Workshop Agenda 
 

 

  Page  1 of 2 

 

 

 

The Plan for Growth - To develop a strategic plan prior to execution through OKR: 
 

Element Activity  Considerations  Outcomes to be Achieved 
1. Purpose: What is the motivation 
behind the idea (or purpose of the 
organisation) 

Describe the concept in 2-3 sentences -   Define the 
problem to be solved; the potential to be targeted; 
the approach to be taken; the measurable impact it 
will deliver 

 What should the ultimate 
objective or ‘North Star’ Goal 
be? 

2. Innovation: What needs to be 
created, developed or restructured? 

Describe what (system) needs to be / has been 
developed to create a unique and innovative 
proposition.  Why is it important to implement this 
idea? (both for customers and business); How big is 
the problem / opportunity?  Determine the 
potential for transformation through digital 
innovation 

  

3. Adoption: What is the market’s 
alternative choice? 

What problems are you trying to solve (both for 
customers and business)?  What makes you expert 
in the issue?  How will the proposition provide 
competitive/commercial advantage?  Could 
homeostasis (staying as-is) derail adoption?   

  

4. Process: Defining a visual business 
model of the planned operation 
(through our Business Blueprint TM 

methodology) 

Develop a visual route-to-market plan to clarify the 
overall business capability, uniqueness, markets, 
products & services, customer benefits, 
client categories, the inbound and outbound 
engagement strategies, methods of delivering to 
the customer, detail the roles & responsibilities. 

 Be able to present the business 
from a one-page schematic 
(Refer to: Business Blueprint – 
XXX) 

5. Timeline: What are the key phases 
of execution? 

Define the timeline and milestones of achievement 
progressing toward the ultimate objective. 

 Complete a phased timeline 
highlighting the key objectives. 
Define the high-level 
objectives, and ‘roof-top’ goals. 
(Refer to Objective Plan - XXX 
V1.xls) 

6. Resources: Determine the human 
involvement and challenges that may 
be faced from internal and external 
stakeholders 

Define who will execute the plan; The strengths & 
capabilities required; Consider the client / users 
motivation to adopt; skills required; team 
establishment; technical resources required 

 Develop a summary 
organisational chart with 
staffing requirements 

7. Commercial: Derive the financial 
model for execution and scaling the 
business  

Develop a high level commercial forecast planning 
and investment requirement tool; consider the 
anticipated commercial benefits; include pricing 
matrix, cost structure, estimated overheads. 

 Build a credible and 
motivational commercial plan 



 DEVELOP Workshop Agenda 
 

 

  Page  2 of 2 

 

 

 

8. Measurement: Consider how 
goals will be tracked and measured 

Agree what success looks like; include anticipated 
commercial outcomes at relevant stages (refer to 
Business Growth Phases in Timeline and commercial 
plan); Gain insight in to OKR 

 Orbit chart can provide 
benefit: (Refer to Orbit Chart – 
XXX.xls) 

9. Evangelising: Develop how the 
story will be told to share the 
ambition with stakeholders 

The proposition needs to be comprehended by all 
stakeholders; delivered clearly and effectively.  

 A summary presentation based 
on the above structure; The 
ability to present it 
convincingly (refer to: 
Proposition Presentation XXX 
V1.pptx); Create a story-telling 
video? 

 
 


